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GREAT Things happening around CISD!

 Rated EXEMPLARY in 15 out of 25 areas during last years TAKS Testing
« Rated RECOGNIZED in 9 additional areas of TAKS Testing
 Rated ACCEPTABLE in 1 area of TAKS Testing



TAKS —How Does It Work?

Each campus is broken down into sub-populations
CISD is accountable for the same sub-populations
30 students equal a sub-population

— All students

— African American

— Hispanic

— White

— Economically Disadvantaged

Rating is based on # of students in each category that pass each test
— Exemplary (Highest)

— Recognized

—  Acceptable

- Unacceptable (Lowest)



2009-2010 Preliminary TAKS Results

All Grades
______Reading /ELA-minof70% |
Student %P +tpm %C +tpm
Group
All Students 92% 29% Exemplary
Afr. Ameri. 83% 10% Recognized
Hispanic 91% 19% Exemplary
White 96% 33% Exemplary

Econ. Disadv 89% 20% Recognized



2009-2010 Preliminary TAKS Results

All Grades
. Math-minof60% |
Student %P +tpm %C +tpm
Group
All Students 86% 24% Recognized
Afr. Ameri. 71% 7% Acceptable
Hispanic 82% 22% Recognized
White 92% 28% Exemplary

Econ. Disadv 80% 16% Recognized



2009-2010 Preliminary TAKS Results

All Grades
Writing - min of 70% e
Student %P +tpm %C +tpm
Group
All Students 93% 27% Exemplary
Afr. Ameri. 85% 15% Recognized
Hispanic 98% 19% Exemplary
White 95% 36% Exemplary

Econ. Disadv 92% 19% Exemplary



2009-2010 Preliminary TAKS Results

All Grades
_____ Social Studies-minof70% |
Student %P +tpm %C +tpm
Group
All Students 100% 50% Exemplary
Afr. Ameril. 98% 32% Exemplary
Hispanic 100% 43% Exemplary
White 100% 57% Exemplary

Econ. Disadv 99% 38% Exemplary



2009-2010 Preliminary TAKS Results

All Grades
_______ Science-minof55% |
Student %P +tpm %C +tpm
Group
All Students 92% 27% Exemplary
Afr. Ameri. 84% 16% Recognized
Hispanic 81% 12% Recognized
White 97% 35% Exemplary

Econ. Disadv 86% 16% Recognized



GREAT Things happening around CISD!

Received a T3 Grant for Technology Improvements totaling
$965,000 in cooperation with TAMU-C, Wolfe City ISD, and
Bonham ISD. Had to be used for hardware and training ONLY.

Received an additional $640,000 through an e-Rate funding
used toward technology infrastructure at CES.

Almost every classroom in CISD has been equipped with a
Promethean Board, Document Camera, and Projector.
Currently getting cameras that will provide webcam
capabilities.

Outstanding Fine Arts programs drawing observers from
TAMU-C along with high student achievement through UIL
competitions.

Record setting athletic programs.
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GREAT Things happening around CISD!

Instituted CISD Hall of Honor with 15t induction class on
Octoberl, 2010.

Participation in Texas School Readiness Grant for School
Readiness Certification through Region X ESC. (Pre-K)
Projectsitefor TAMU-/ 2 f £ S3S { Gl GA 2y Qa
Three Tier Model for Prevention and Intervention of
Emotionally Disturbed Children.

Dr. Mack Hines two-day visit and professional development
concerning African-American student achievement.

US Attorney program dealing with cyber-bullying and internet
safety.

100% of Teachers High Qualified as defined by the TEA and
Federal Government.



GREAT Things happening around CISD!

* Commerce High School has been ranked in the
top 20 most improved schools in the Greater
Dallas area by Children at Risk, a child advocacy
think-tank in Houston. Data from the Texas
Education Agency which included TAKS test
commended rate, graduation rate, ACT/SAT
scores, and other indicators was used for the

determination.
— Dallas Morning Newapril 4, 2010



Capital Projects with ACW Bond Money

ACW Concrete for Playground

1 /2 cné D2t Al 0K LY DN 228001 .

CMS Storefront Doors and Windows

CMS Boiler and Hot Water Heater Work

CMS Moving of Food Service Freezer

CHS Awning Lights

CHS Drainage and Dirt Work next to Walkway
CHS Baseball/Softball Fencing

CHS Baseball/Softball Dugouts

CES A/C in new Server Room

CES Storefront Doors and Windows

CES New Urinals, Wall and Tile Repair

ACW Conversion to Central Office Renovations

27,770.00

8,327.10
6,525.00
2,434.25
1,353.44
1,225.00
4,575.32
6,981.25
1,349.00
2,600.00
2,350.00

68,470.37
TBD
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What is on the Drawing Board / Wish List

*  Move Central Office, Technology, Food Service, and Tri-county Co-op
to the old ACW.

 Re-build high school curriculum to reflect changes in 4X4
requirements, on-line offerings through the TVSN, and changes in
CTE opportunities.

e  Combine DAEP and The Summit School and move it to the old ACW.

 Create a Credit Recovery High School onto one campus (current Tri-
County Building) for more efficient use of teaching personnel and
provide opportunities to help prevent at-risk kids from dropping out
of high school so they may receive their high school diploma.

 Provide a CISD Day Care (current CTC Building)as a benefit for
employees.

*  Numerous facility needs and renovations currently being developed
by a facilities committee made up of school employees, parents, and
community members.
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School Finance 101

REVENUE ELEMENTS
1. Student Counts
- Enrollment
- Average Daily Attendance (ADA)
- Weighted ADA (WADA)
- Full Time Equivalents (FTEs)
Property Values (CPTD & CAD)
3. Tax Effort (a.k.a. tax compression)
BUDGET (Expenditure) ELEMENTS

05-06 School Year=1712 students 09-10 school year=1594 students

N

1. Payroll Costs (70-80%) CISD =74.0%
2. Fixed Costs (10-25%) CISD = 18.6%
3. Discretionary Costs (5-10%) CISD= 7.4%



School Finance 101

REVENUE ELEMENTS

1. Student Counts

N

w =

i EnrO”ment AVG. # of students attendi
- Average Daily Attendance (ADA) e
- Weighted ADA (WADA)

- Full Time Equivalents (FTEs)
Property Values (CPTD & CAD)
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BUDGET (Expenditure) ELEMENTS
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Fixed Costs (10-25%) CISD = 18.6%
. Discretionary Costs (5-10%) CISD= 7.4%



School Finance 101

REVENUE ELEMENTS
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What is
WADA?



WEIGHTED FUNDING

*Special Education

o |-VNJ§§NJA§ ¢§C)A)[2f23e C
i) ROl YOSR [/ I NESNJ alingd SO
courses)

Compensatory Education Enroliment
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*Bilingual ADA

*G&T Enrollment

*Public Education Grant Student ADA

*New Instructional Facilities Allotment



School Finance 101

REVENUE ELEMENTS

1. Student Counts

N

w =

. Tax Effort (a.k.a. tax compression)

- Enrollment

- Average Daily Attendance (ADA)

) WEIghted ADA (WADA) Class periods students are enrolled

- Full Time EQUivalentS (FTES) in weighted programs and
Property Values (CPTD & CAD) e

BUDGET (Expenditure) ELEMENTS

Payroll Costs (70-80%) CISD =74.0%
Fixed Costs (10-25%) CISD = 18.6%
. Discretionary Costs (5-10%) CISD= 7.4%
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School Finance 101

REVENUE ELEMENTS
1. Student Counts
- Enrollment
- Average Daily Attendance (ADA)
- Weighted ADA (WADA)
- Full Time Equivalents (FTEs)
Property Values (CPTD & CAD)
3. Tax Effort (a.k.a. tax compression)
BUDGET (Expenditure) ELEMENTS

N

1. Payroll Costs (70-80%) CISD =74.0%
2. Fixed Costs (10-25%) CISD = 18.6%
3. Discretionary Costs (5-10%) CISD= 7.4%



Student Counts

Enrollment

2006-2007 ¢ 1680
2007-2008 ¢ 1646
2008-2009 ¢ 1616
2009-2010 ¢ 1594 (5/12/10)

Average Daily Attendance (ADA) WADA

2006-2007 ¢ 1551.475 2006-2007 ¢ 2265.653
2007-2008 - 1508.335 2007-2008 ¢ 2182.004
2008-2009 ¢ 1487.766 2008-2009 ¢ 2133.520

2009-2010¢ TBD

2009-2010¢ TBD



What is targeted revenue?

Source: Equity Center

e Target Revenue is the amount of funding
per student in weighted average daily
attendance (WADA) that each district is
guaranteed by the state. It is determined
by the amount of funding per WADA that
was available to each school district in
the 2005-06 school year.



Selected Districts & WADA Rankings

Westbrook 1 13,094 Sulphur Springs 672 5,044
Lovejoy 26 7,674 Greenville 703 5,029
Rockwall 123 6,098 Celeste 737 5,010
Highland Park (Dallas) 146 5,982 Bonham 738 5,009
vantis 149 so76  Cooper 743 5008
Frisco 173 5,860 Cumby 780 4991
Royse City 303 5,442 Commerce 783 4,990
Mount Vernon 317 5,408 Farmersville 795 4,986
Forney 379 5,286 Paris 853 4,957
Community 404 5,246 Campbell 886 4,924
Lone Oak 418 5,225 Boles 899 4,912
Winnsboro 507 5,146 Bland 905 4,898
Caddo Mills 511 5144 Leonard 906 4,896
Kaufman 539 5,120 Quinlan 917 4,886
Fannindel 612 5,071 Wolfe City 946 4,849
Edgewood (Van

Princeton 617 5,070 Zandt) 986 4,766
Van Alstyne 634 5,060 Como-Pickton 1010 4,619

Red Lick 1025 3,911



PROPERTY VALUES & TAX EFFORT

CISD Tax Rate

1.04 (M&O) + .37 (1&S) = $1.41 per $100 assessed locally property
value

Breakdown

M&O=(maintenance & operation):

$1.00 - based on local values / hold harmless
.04 ¢ based on state equalization @ $59.02 (without voter approval)

.13 ¢ potential state equalization @ $31.95 (with voter approval)
(.02 @ 59.02 and .11 @ 31.95)

|&S = (interest & sinking /debt service)

.37 ¢ goes to help pay our debt

Property Values

e  The amount of tax income is determined by property values.
. CISD has lost approx. 68 million dollars in value over the past 2 years.



Funding Public Education Under
the Current Tax System

Property Tax
Collections

$1.00

29



Funding Public Education Under
the Current Tax System

State Funding

Property Tax
Collections

$1.00



Funding Public Education Under
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Funding Public Education Under
the Current Tax System

State Funding

t

Without voter
approval

Property Tax
Collections

$1.00



Funding Public Education Under
the Current Tax System

- With voter

approval

State Funding

_
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Without voter
approval

Property Tax
Collections

$1.00



What about the Federal
Stimulus money?



Federal Stimulus (SFSF) Impact

 School districts across the state now receive part
of their foundation funding from federal stimulus.

e« CKAA @&@SIFNJgS gAff NBOSAKE(

but it will replace state foundation money.

« ¢CKS&S TdzyRa UKI O LINBODA 2

responsibility are now federally funded.

 These funds require a grant application with
substantial red tape and bureaucratic paperwork.



Federal Stimulus SFSF (cont.)

CISD will received $780,720 in stimulus funds
for the 09-10 school year.

CISD will receive approx. $900,000 for the 10-11
school year.

What happens when the stimulus funds are
gone in 2011-2012°7

Guess who pays the difference?



ARI/AMI Funds

In late August after budgets across the state of
Texas were approved, the Texas Education
Agency informed districts that ARl and AMI
funds would no longer be available.

The net result for CISD is a loss of $35,793.

Used for supplemental materials and tutorials at
the elementary and middle school.

Guess who pays the difference?



Teacher Pay Raises

CISD recognizes that teachers make the difference in the
lives of children and that they are underpaid.

The state mandated a pay raise of$S800 per year or S60 per
WADA.

This is a raise of approx. $900.00 per year per teacher.

In addition, TRS health insurance premiums will increase
7% for the 2010-2011 school year.

This pay raise is funded through the 2010-2011 school
year, but no provision is made for 2012 and beyond.

Guess who pays the difference?



Total Enrollment
Teachers

Professional
Support

Educational
Aides

M&O Tax Rate

Taxable Value

Total General
Fund Revenue

State
Local Taxes

Total
Expenditure

FUND BALANCE

11,739,390

5,460,484

10,703,219

5,827,467

1679

118

20

30

1.37

371,232,586 403,482,126

12,004,278

6,356,502

5,207,181

10,542,716

6,227,867

1645

120

22

33

1.04

427,129,301

11,699,891

6,696,209

4,704,739

12,346,711

5,044,403

1614

122

20

36

1.04

473,805,823

11,442,494

6,328,644

4,904,266

12,891,035

4,041,882

1594

125

20

36

1.04

427,602,367

11,358,435

6,384,975

4,838,460

12,099,728

3,300,589

1594

121

19

30

1.04

416,102,058

10,913,950

6,276,189

4,492,761

11,575,508

2,639,031

1.17

416,102,058

11,837,237

6,669,362

5,022,875

11,575,508

3,562,318



Total Enroliment 1712 1679 1645 1614 1594 1594
Teachers 124 121
. TEA Recommends districts have 3
Prg:is:g:a' 23 months operating in Fund Balance
to start the year.
Educational . CISD has a monthly expenditure
Aides for the 10-11 school year of
M&O Tax Rate 1.50 5964'625'

Taxable Value 371,232,586 403,482,126 427,129,301

Total General

11,739,390 12,004,278
Fund Revenue

State 5,928,708 6,356,502
Local Taxes 5,460,484 5,207,181
Total

. 10,703,219 10,542,716
Expenditure

FUND BALANCE 5,827,467 6,227,867

1.04 1.17
473,805,823 427,602,367 416,102,058 416,102,058

11,699,891 11,442,494 11,358,435 10,913,950 11,837,237

6,696,209 5.669,362

Difference in Fund Balance with
the TRE (.13)

12,346,711

12,891,035 12,099,728 11,1

5,044,403 4,041,882 3,300,589 2,639,031 3,562,318



Total Enrollment 1712 1679 1645 1614 1594 1594
Teachers 124 118 120 122 125 121
Professional 23 20 22 20 34.5 33.5
Support
Educ_atlonal 29 30 33 36 36 30
Aides
M&O Tax Rate 1.50 1.37 1.04 1.04 1.04 1.04 1.17
Taxable Value

Total Genera Budget cuts over the last 2 years = $1,315,527.00

Fund Revenue

State 5,928,708 6,356,502 6,696,209 6) §,644 6,384,975 6,669,362
Local Taxes 5,460,484 5,207,181 4,704,739 4, 266 4,838,460 4,4 5,022,875
Total
. 10,703,219 10,542,716 12,346,711 12,891,035 12,099,728 11,575,508 11,575,508
Expenditure

FUND BALANCE 5,827,467 6,227,867 5,044,403 4,041,882 3,300,589 2,639,031 3,562,318



Problems?

A

1.5dz2S (2 GKS aiGFNBSGSR
limited in foundation monies from the state at
the level we were receiving in 2005-2006.

2. What will we do after these federal funds run
out?

3. How will CISD continue to provide the unfunded
mandates that the state is putting on us?

22:1in K-5

4x4 curriculum (4t year of science)

teacher pay raises

Increased class offerings for the credits needed for graduation

\



Problems? (cont.)

4. The State of Texas is beginning the next budget cycle
(biennium) with a 16-20 billion dollar deficit.

5. With the Cost Of Living Index increasing 5.9% per year,
revenue needs to increase with it. We are stuck at the 05-
06 funding levels and with declining property values and
minimal to declining student growth, new money will not
be coming.

6. We DO NOT need to slow the momentum of great things
happening academically and through co-curricular and
extra-curricular activities.

— We need our students involved in school related activities!



How does CISD get more (save) money?

More Students
Increase property values
Higher return on investments

cC. C. C. C:

Cut staff, budgets, programs
(S390,000)



How does CISD get more (save) money?

U Energy Savings from previous year
(S100,000)

U Incentives to raise attendance rate
(1% increase in ADA = $100,000)

U Outsource Food Service ($43,000)



How does CISD get more (save) money?

U Increase Taxes 13 cents(with voter
approval) still far below the 1.50

of 2005-2006

U What would we do with the money?
—  Help cover the $690,000 shortfall
—  Capital improvements

—  Pay raises for para-professional and
professional employees.



How does a TRE help Commerce?

U Increasing Taxes 13 cents will
generate an additional $923,287.

U What would we do with the money?
—  Help cover the $690,000 shortfall
—  Capital improvements (roofs, HVAC, etc.)

— Maintain co-curricular and extra-curricular
programs

— Pay raises for para-professional and
professional employees.

— Maintain a TEA required Fund Balance level
for district financial stability



COMMERCE INDEPENDENT SCHOOL DISTRICT
Maintenance & Operation (M&O0) Tax Rate/ Revenue Comparative Estimate
School Year 2009-10

NOTE: The following comparative model is based on data generated on January 8, 2010 using the most recently
released state funding template available at that time (r. 6). The projections presented herein represent only
estimates and may change as district demographics change and as funding templates continue to be revised to
reflect currently evolving interpretations of House Bill (HB) 3646.

@51.04 @51.17 Difference
Local Revenue $4,492,761 $5,022,875 S 530,114
State Revenue $6,276,189 $6,669,362 S 393,173

Total Revenue $10,768,950 $11,692,237 $ 923,287

Per Penny Revenue: $920,465 / 13 pennies = $71,022



What does this mean to me as a
property owner?

* Ifyouowna$100,000homeX ®  2dz gAf f
additional $130.00/year, or $10.83/month.
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frozen, unless you make improvements to your
current property or move to a new property. The
new value is assessed and the new amount you pay
is frozen again.




What are the
children of »
C.1.S.D.
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