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Minutes of the Regular Meeting

The Board of Trustees

Commerce ISD

A regular meeting of the Board of Trustees of the Commerce Independent School District was held on January 19, 2021, at the Commerce ISD Administration Building. President Kathleen Hooten called the meeting to order, extended a warm welcome and announced that a quorum was present. The meeting had been posted for the time and manner required by law.
Board members present for the meeting were Mrs. Hooten, Dr. Ray Green, Dr. LaVelle Hendricks, Ms. Etta Herring, Mrs. Kelsey Lytle, Mr. Randy Starks and Mr. Gabe Wittkopf.
Executive Session…

Mrs. Hooten announced that the Board would convene in executive session at 6:10 p.m. to discuss personnel (§551.074) and hold a private consultation with the Board’s attorney, if necessary (§551.071).

Reconvene from Executive Session…

Mrs. Hooten announced that the Board ended its closed session at 7:15 p.m. on January 19, 2021.

Opening Activities

Mr. Starks led an invocation. The pledge to the U.S. flag was led by Mrs. Lytle and the pledge to the Texas flag was led by Mr. Wittkopf.
Citizens’ Comments 

Parent Jesse Gamez spoke to the Board about encouraging diversity in hiring practices. 
Recognition
The CISD Board of Trustees were recognized for their service during TASB School Board Recognition Month.

Action on Items Discussed in Executive Session
Dr. Green made a motion to employ Lesa Holley, CHS teacher, and Matt Sardello, CMS teacher/coach. Mr. Starks seconded the motion. The motion carried. 

Consent Agenda

Dr. Hendricks made a motion to approve the minutes of the Regular Meeting on December 17, 2020 and the financial statements and investment summary for December 2020. Mr. Wittkopf seconded the motion. The motion carried unanimously.
Consider Approval of Budget Amendment

Director of Finance John Walker explained that the CHS band director wanted to move $15,000 from transportation to equipment to purchase new instruments for the middle school program. With COVID-19, the band has greatly reduced its travel. Dr. Green 
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made a motion to approve the budget amendment. Mrs. Lytle seconded the motion. The motion carried with Dr. Hendricks abstaining. 
Consider Resolution and Order of Election Calling a School Board Trustee Election for Places 4, 6 and 7 for the CISD Board of Trustees on May 1, 2021

Dr. Hendricks made a motion to approve the resolution and order of election calling a school board trustee election for Places 4, 6 and 7 on May 1, 2021. Mr. Wittkopf seconded the motion. The motion carried unanimously.  

Consider Approval of TASB Local Policy Update 116 affecting policies CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
DCD(LOCAL): EMPLOYMENT PRACTICES - AT-WILL EMPLOYMENT
DCE(LOCAL): EMPLOYMENT PRACTICES - OTHER TYPES OF CONTRACTS
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES 

Dr. Green made a motion to approve TASB Local Policy Update 116 affecting policies CQB, DCD, DCE, FFAC and GKA. Mr. Starks seconded the motion. The motion carried unanimously. 

Discussion on Possible Construction of New Middle School
Superintendent Charlie Alderman explained that since interest rates were at an all-time low, now would be a good time to consider a bond passage. He said the district’s financial advisors said that the district could build a structure in the $40 to $50 million range with current projected growth. The projected tax increase would be approximately $150/year for a $150,000 homeowner. Issues such as continuing plumbing and drainage problems and insufficient classroom size hamper the 50-year- old building’s use as an instructional facility. Mr. Alderman explained the next step would be to contact architects and builders to determine the cost of a new building, which would probably be located next to Commerce High School. Construction would also need to be cleared through the Texas A&M University System which owns the property. Projected date for a bond election would be during the November 2021 general election. 
Informational Reports

Superintendent Charlie Alderman reported a total of 1488 students enrolled, up 25 students from last month and down 20 students from this time last year.  
The date, time and location for the January Board meeting was set at Tuesday, February 16, 2021 with executive session to begin at 6 p.m. and the open session at 7 p.m. in the CISD Board Room. 
Comments from Board Members
None
Executive Session…

Mrs. Hooten announced that the Board would convene in executive session at 8:02 p.m. to discuss personnel (§551.074) and hold a private consultation with the Board’s attorney, if necessary (§551.071).
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Reconvene from Executive Session…

Mrs. Hooten announced that the Board ended its closed session at 8:42 p.m. on January 19, 2021, with no action resulting. 
Adjournment…

Dr. Green made a motion to adjourn. Mrs. Hooten stated that the meeting was adjourned. 

___________________________________
________________________________ 

Kathleen Hooten, President 


Etta Herring, Secretary
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