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Minutes of the Special Meeting

The Board of Trustees

Commerce ISD

A special meeting of the Board of Trustees of the Commerce Independent School District was held on February 25, 2019, at 6:00 p.m. at the Commerce ISD Administration Building, 3315 Washington St., Commerce, Texas. President Kathleen Hooten called the meeting to order, extended a warm welcome and announced that a quorum was present. The meeting had been posted for the time and manner required by law.
Board members present were Mrs. Hooten, Dr. LaVelle Hendricks, Ms. Etta Herring, Dr. Ray Green, Dr. Mark Reid, Mr. Randy Starks and Mr. Gabe Wittkopf..
Team of Eight Training
Mr. Mark Keahey, a consultant with Region 10 ESC, provided the three-hour training. 
Consider Approval of Expenditures from Fund Balance
Superintendent Charlie Alderman presented a list of construction projects assembled from suggestions by campus principals. The projects will be considered at the March regular meeting. Dr. Reid made a motion to provide all district staff with a one-time $500 stipend to be given at 4 p.m., March 14 at CHS during a called meeting. Dr. Hendricks seconded the motion. The motion carried unanimously.

Adjournment…

Dr. Green made a motion to adjourn. Mrs. Hooten stated that the meeting was adjourned. 
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